OXFORD UNIVERSITY POOL CLUB 

CONSTITUTION

1. The name of the Club shall be “Oxford University Pool Club” until such a time as it becomes eligible to be renamed as “Oxford University Pool and Snooker Club”. 
2. The Club shall have its official address as Colours Pool Club, 28 – 31 St Ebbes Street,         Oxford, OX1 1PU.

3. The object of the Club is to promote, organize and run pool competitions within the University and to select teams which will play in local leagues, Town v Gown, Varsity matches and any other competitions that the Club deems fit to enter.

4. Membership of the Club will be open to all members of the University.

5. The Governing Body of the Club shall consist of:-

i) The Senior Member who shall retain his position until she/he wishes to relinquish it.

ii) The President who is appointed by the process set out in 5. His/her duties are set out in appendix i)a.

iii) The Secretary who shall be appointed by the incoming President. He/she shall hold office for 1 year. His/her duties are set out in appendix i)b.

iv) The Treasurer who shall be appointed by the incoming President and shall hold office for a year. His/her duties are set out in appendix i)c.

v) The ‘B’ team captain who shall be appointed by the incoming President and shall hold office for a year. His/her duties are set out in appendix i)d.

vi) OUWPC Captain who shall be appointed by the procedure set out in section 9. Her duties will be set out in OUWPC Standing Orders. 

vii) OUWPC Secretary who shall be appointed by the procedure set out in section 9. Her duties will be set out in OUWPC Standing Orders. 

viii) OUWPC Treasurer who shall be appointed by the procedure set out in section 9. Her duties will be set out in OUWPC Standing Orders. 

6. The Committee shall consist of:-

i) President

ii) Secretary

iii) Treasurer

iv) B team Captain

v) OUWPC Captain

vi) OUWPC Secretary

vii) OUWPC Treasurer

viii) and ix) 2 discretionary honorary positions which may or may not be filled by 2 people of the Presidents choice. They will have no official duties other than to be present at a committee meeting if required where they may vote on matters affecting the Club.

It is possible for one person to hold 2 or more positions but this does not entitle them to more than one vote on any matters.

In the following sections let (*) denote the group of current committee members excluding the OUWPC representatives and excluding the President.

7. The appointment of the committee shall be as follows.

The outgoing President can decide to:-

i) Hold office for another year which can be either

a) Rejected if there is a unanimous agreement of (*) in a vote.

b) Accepted in any other outcome of a vote by (*).

ii) Nominate an incoming President who can be either

a) Rejected if there is a unanimous agreement of (*) in a vote.

b) Accepted in any other outcome of a vote by (*).

In the case of i)a then the outgoing President must nominate a successor. In the case of ii)a then the outgoing President must nominate a different successor. If the President continues to nominate successors who (*) do not see fit to act as President for the next year then they can call for a vote of no confidence as set out in (last point of constitution). If this happens then each member of (*) can nominate an incoming President who is voted on as set out in 7ii).  If this still does not produce an incoming President then the current Secretary shall automatically become the incoming President.  Once the incoming President has been named the powers of (*) are suspended until he/she accepts in which case the powers of (*) are dissolved or he/she rejects in which case the powers of (*) are reinstated and another incoming President must be chosen. Once the incoming President has accepted his position and the powers of (*) have been dissolved he/she appoints the new (*).

The OUWPC representatives are selected by the procedures laid down in sections 8 and 9.

Once the committee has been selected it can only be changed by removing a member with a vote of no confidence or if a member chooses to resign. Both cases are dealt with as follows:-

i) Once a committee member tenders his/her resignation the current President chooses a new person to fill the vacant position. The Presidents choice does not have to be approved by the rest of the committee.

ii) If the President resigns then (*) select a new President in the method set out in 7.

8. The OUWPC:

8.1 The name of the society shall be the Oxford University Women’s Pool Club. This may be abbreviated to OUWPC.

8.2 The society shall be a part of the Oxford University Pool Club.

8.3 The aims of the society shall be:

i. To promote pool amongst women within the University

ii. To organise and regulate annual collegiate competitions. These shall include but are not limited to Cuppers and the League.

iii. To organise teams to represent the University. This shall include but is not limited to the Varsity Team.

8.4 The funds of the society shall be held in a bank account in the name of OUPC.

8.4.1 Members who have incurred expenses on behalf of OUWPC are eligible to apply to the OUWPC Committee for reimbursement.

8.4.2 In order to guarantee reimbursement from OUPC funds, expenditure must be authorized by the OUWPC Committee, subject, where necessary to the approval of the OUPC Committee.

8.5 Membership is restricted to women who are current members of the University. Automatic membership shall be granted to those who have played in any OUWPC organised event. Any other female member of the University shall be eligible to become a member upon application to the Secretary of OUWPC.

8.5.1 All members of OUWPC are eligible to enter the intra-University competitions subject to the payment of entry fees. For the rates of these fees and the conduct of competitions see Standing Orders.

8.5.2 The committee reserves the right to refuse any individual membership. Such decisions shall be subject to proctoral appeal.

8.6 The affairs of OUWPC shall be conducted by a Committee. This shall consist of the   following Officers: 

i. the Captain

ii. the Vice Captain

iii. the Treasurer

iv. the Secretary

8.7  The duties of the Officers shall be laid down in OUWPC Standing Orders.

8.8 Other members of OUWPC may be elected to the Committee by a simple majority vote of the Officers.

8.8.1 The responsibilities of these Committee Members shall be at the discretion of the Officers.

8.8.2 The duration and voting rights of such Committee Members’ appointments shall be at the discretion of the Officers, with the duration and voting rights of the posts specified upon election of the Member.

8.8.3 The maximum duration of such posts shall be for the remainder of the current academic year.

8.8.4 Any such Committee Member may be removed from the Committee by a simple majority vote of the Officers.

8.8.5 The term of office and/or voting rights of any such Committee Member may be amended at any time by a simple majority vote of the Officers.

8.9 No OUWPC member may hold more than on Committee position concurrently.

8.10 The Captain shall be the Chair of both Committee meetings and Extraordinary General Meetings, except in circumstances as laid out in 10.1.4 and 10.4.

8.11 Any Officer may be proxied by any other Committee Member at any meeting, by the agreement of all the Officers.

8.12 Except where otherwise specified, all Committee decisions shall be ratified by a simple majority vote. In the event of a tie, the Captain has the casting vote.

9) Appointment of OUWPC Officers

9.1 The incoming Captain shall be appointed by the current Captain.

9.2 The incoming Officers, with the exception of the Captain, shall be appointed by the current Committee.

9.3 Incoming Officers shall be appointed at the last meeting of the academic year.

9.4 In the event that an Office becomes vacant, the Committee shall elect a replacement.

9.5 Officers are permitted to be re-elected for successive terms of Office.

9.6 The Captain shall only be re-appointed by a unanimous vote of the Committee.

9.7 The term of each Office shall be for the duration of the current academic year, unless otherwise stated.

10)   OUWPC Meetings

10.1   A vote of No Confidence in any Committee Member may be brought by:

i. any Officer

ii. any Committee Member seconded by another Committee Member 

iii. any OUWPC member supported by a petition bearing the signatures of 12 other   OUWPC members.

10.1.1 In the event of a No Confidence motion being proposed, an Extraordinary General Meeting (EGM) shall be convened.

10.1.2 A minimum of a week’s notice shall be given for the EGM.

10.1.3 The EGM shall be advertised through OUPC and OUWPC email mailing lists and websites.

10.1.4 The Captain shall chair the EGM. In the event that the Captain is the subject of a No Confidence motion, the Vice Captain shall chair the EGM.

10.1.5 To be carried, a No Confidence motion requires both of the following:

i. a 2/3 majority of the Committee 

ii. a 2/3 majority of the OUWPC members present at the EGM

10.1.6 In order for an Officer to be removed from the OUWPC Committee following her expulsion from the OUPC Committee due to a successful No Confidence motion, she must be the subject of a carried No Confidence motion as set out in section 10.

10.2   To amend the Constitution, an EGM must be convened.

10.2.1 Notice and advertisement of such meetings shall be as set out in 10.1.2 and 10.1.3.

10.2.2 To be carried, a motion to amend the Constitution requires both of the following: 

i. a 2/3 majority of the Committee 

ii. a 2/3 majority of the OUWPC members present at the EGM

10.3  Any OUWPC member may demand a secret ballot on any motion.

10.4 During an EGM the impartiality of the Chair may be challenged by any OUWPC member present. When such a challenge is upheld by a 2/3 majority of those present, the Captain shall cede the Chair to another Officer in the order of Vice Captain, Secretary, Treasurer.

10.5 OUWPC may disaffiliate from the OUPC at any time. 

10.5.1 Any such decision must be passed by a 2/3 majority of all those present at two consecutive EGMs.

10.5.2 Quorum for a vote of disaffiliation shall be (1/4 of the total number of teams in the Women’s League) x 6.

11)   The Constitution

11.1 This constitution replaces and invalidates the provisions of any previous constitution for OUWPC.

11.2 During a Committee meeting or EGM, any dispute concerning the interpretation of the constitution shall be ruled upon by the Chair, except in any circumstance where the Chair is deemed to lack impartiality (see 10.4).

11.3 Any such ruling shall be included in Standing Orders and shall be deemed binding unless overruled by a future Chair.

In the following let (%) denote the committee minus the OUWPC representatives.

12. Meetings:-

The Clubs’ meetings take the form of the weekly matches for both the ‘A’ and ‘B’ teams, trials and practices that take place over the course of the year. All information about league matches and other events will be available on the Club’s website.

13. Finance. 

The Club is financed by league and cuppers fees paid by the college teams and any subsidies it receives from the University. The fees in 2009/2010 were £12 per team per competition.  The outgoings of the club must be pool related. The OUWPC is entitled to spend all of the money it raises on necessities. It can also request extra funds from the Club. These requests are only granted by a 2/3 majority of (*). Necessities include the following but not exclusively:-

Trials

Varsity matches

Trophies

Table time immediately prior to league matches.

Requests for access to University subsidies are subject to a simple majority of the full committee. Again, these funds must only be spent on necessities. 

The Treasurer, President and OUWPC treasurer will be the only three people authorized to sign cheques from the clubs cheque book A/C number 00340675, sort code 30-11-27. Two of these three must sign each cheque.
Amendments to section 13 must be approved by a simple majority of the full committee and a simple majority of the OUWPC committee.

14. The Constitution (excluding sections 8, 9, 10, 11 and 14) may only be amended by the unanimous agreement of the full committee. Sections 8, 9, 10, 11 and 14 may only be altered as set out in sections 8, 9, 10 and 11.

15. Vote of no confidence:-

Any member of the committee can call for a vote of no confidence in any other member of the committee. The request must be made in writing, and be seconded by another member of the committee, to the President who must then arrange and chair a meeting of the committee. At this meeting the request should be read out, the proposer must put forward his case then the supporter may make any additional points. The nominee can then defend themselves, followed by any points that other committee members wish to make. At a suitable point the President may move to vote at which point a secret ballot is held and the results read out by the President immediately. The motion is passed by the unanimous agreement of the committee minus the nominee .If the motion is not passed then normal operating procedures resume. If the motion is passed then the President names a replacement, which must not be the recently voted out committee person. 
16. The Club shall at times be administered in accordance with the regulations for University clubs as published in the current edition of the Proctors' and Assessor's Memorandum.

Appendix (i) Duties of the Club's Officers.

(a) The President shall:

· Appoint the other officers of the club.

· Advertise (to college captains and on the website) and hold open trials early in Michaelmas and Hilary terms.

· Organize two teams to compete in Oxford's leagues.

· Appoint a 'B' team captain to run the 'B' team after an initial setting up period.

· Arrange the Town v Gown match in late January or early February.

· Arrange the Varsity match, preferably early in Trinity term.

· Keep a record of 'A' team matches and ensure they are also available on the website.

· Call committee meetings as required.

(b) The Secretary shall:

· Keep a register of the club’s individual members. Players attending trials will be required to register with the club if they wish to be selected to play for the teams. 

· Organize college leagues in Michaelmas term in the format given in appendix (ii)(a), regularly updating results on the website.

· Organize promotion play-offs in Hilary term (possibly combine the play-off finals with the cuppers final in Trinity term).

· Organize cuppers competitions in the format given in appendix (ii)(b), advertising deadlines and updating results regularly on the website.

· Deal with questions from players relating to all college and University pool matters.

· Maintain the website as the main source of information for pool players within the University.

· Keep all files and records relating to the activities of the club.

· Obtain a list of college captains for the following year, to be passed on to the next secretary.

(c) The Treasurer shall:

· Deal with all financial matters.

· Ensure that all financial records and authority for dealing with the bank account are transferred to the next Treasurer.

· Ensure any outstanding debts from college teams are paid, advising the secretary if any are withheld so that appropriate action, such as expulsion from the competition, may be taken. 

· Collect college league fees in Michaelmas term and pay them into the bank account.

· Collect cuppers entry fees in Hilary term.

· Keep a record of all transactions and submit accounts to the senior member and Proctors each term.

· Organize trophies for all competitions. This is best done through Mr Pete Watts (Wantage Trophy Centre) 01235 770035 with Malcolm Lewis (captain of Rose Hill Social Club) on hand to advise. In 2000/2001 £159 was spent on trophies.

(d) The 'B' team captain shall:

· Organize the 'B' team to compete in one of Oxford's local leagues. The President has ultimate control over team selection but may allow the 'B' team captain to select the team.

Appendix (ii) In order to enter teams in league and cuppers competitions colleges must pay the fees agreed by the committee by no later than fifth week of Michaelmas for the leagues and Hilary for Cuppers. The format for College League and Cuppers competitions will be as follows:

CAROLINE PLEASE PUT YOUR COMPETITIONS IN BELOW THE EXISTING ONES WITH A $ NEXT TO THEM (SEE RULES SELECTION BELOW)

(a) College Leagues.

Division 1 will contain one section of nine teams.

Divisions 2 and 3 will contain 2 sections each in parallel preferably also each containing 9 teams.

Division 4 will contain between 2 and 4 sections depending on the number of entries, these will also be in parallel.

Each section should contain 9 teams with each playing every other team once (4 home and 4 away matches) in Michaelmas term.


Division 1 
The champions will receive trophies.




The bottom three teams will be relegated.

Division 2 
The winners of sections A and B will be automatically promoted.

The second and third placed teams in each section will play-off for the remaining promotion place.

If there are nine teams in each section then the bottom 2 teams from each will be relegated; this will be 1 for an 8-team section. (Sections in Divisions 2 and 3 may contain 8 teams if colleges fail to enter their teams for these sections or are disqualified. Teams will not be promoted by any means other than by virtue of their league position.)

Division 3 
The winners of sections A and B will be automatically promoted, the runners-up in A will play the third place team in B, the runners-up in B will play the third place team in A. Winners of each fixture are promoted.


9-team sections have 2 relegated; 8-team sections have 1 relegated as with Division 2.

Division 4
Winners of each section gain automatic promotion; Teams in second and third place play off as for Division 3. 

Ideally a promotion play-off would involve four teams playing two 
two-legged semi-finals followed by a final at a specially organized evening.

All promotion issues should be designed to ensure 9 teams in each section 

of Divisions 1, 2 and 3 for the following season whilst following the

guidelines above.

Parallel sections should be selected to ensure they contain approximately

the same number of first and second teams, thereby trying to ensure they 

are of a similar standard. The teams should be split at random, in the 

order: first teams, second teams, the rest.

Matches
League matches should be played according to rules agreed by (%) before the start of Michaelmas term (usually WBA Blackball rules).


This does not include those competitions indicated by $, the rules for these will be determined by the OUWPC. A league match consists of nine frames, six singles and three doubles contested between two teams of six players. 


Each frame won corresponds to one league point with two extra points going to the winning side.


No player may play for more than one college side in the same week.

(b) Cuppers Competitions.

Team cuppers.

Group stage 
 Groups should consist of five teams each containing one seeded team with the other teams drawn randomly from the non-seeded teams. This should be done in such a way as to ensure approximately the same numbers of first second and third etc. teams in each group. The seeds should be in the order of finishing position in Division 1 for 1 to 6, 7 and 8 should be the winners of sections A and B of Division 2 in the order of points won (not claimed) during the league season. Seeds 9, 10 and 11 should be those teams finishing 7th, 8th and 9th in Division 1. Further seeds should be in the order of points won in Division 2. In each group each team should play every other (2 home and 2 away) according to the rules for matches set out below.

Knock-out stage
The winners of each group go through to the last 16 along with the required number of best runners-up to make the number up to 16. The best runners-up will be decided on number of points gained in the group. Should there be some groups of 4 teams the best runners up will be decided on points gained per match played in the group. The seeding of the last 16 will be in the order of the seeded groups, not the original team seeding. Runners up will be seeded in the order of points won in the group. Should there be any ties on points within a group the winner of the match between the two teams will be regarded as the higher team. Should there be ties on points for the runners-up places in the last 16 then single frame play-offs will be used to decide who progresses.

Matches
Cuppers matches should be played according to the same rules as the league (usually WBA Blackball rules).


A cuppers match consists of twelve frames of singles played between two teams of six. The players may play in any order (agreed by the captains).


Each frame will be worth one point in the group stage with the winning team gaining an extra 2 points. If a match goes to 6-6 a deciding frame is played between players nominated by each captain, the winning team gets the two extra points (i.e. 8 for the winners and 6 for the losers).

In the knock-out stage matches are played to the same rules with the winning team progressing to the next round.

The final should be played at a neutral venue, preferably at finals night. If this is not possible then its date and time should be notified to the secretary at least 1 week in advance so that it can be announced on the website.


Singles Cuppers


Seeds should be agreed by the committee and should be based on league 



stats (both college and University teams) and previous performances in 



cuppers. The number of seeds may change each year.



Matches should be best of 5 up to the quarter-finals when the number

frames may be increased. (Due to time constraints on finals night this is usually only applied to the final which becomes best of 7.)


2-Man Team Cuppers



There will be no seeding.



Matches are best of 5, 4 singles (each player plays both opposition players) 



and one doubles.


Doubles/Mixed Doubles Cuppers



There will be no seeding.



Players take alternate visits to the table, except a foul where the player 



playing the free visit continues with the subsequent visit.

(In the mixed doubles only, a “scotch doubles” format may be trialed, in which players take alternate shots, not visits. However, this does not carry over from one frame to the next.)


Matches are best of 5 frames.


Snooker Singles Cuppers



Seeds should be agreed by the committee and should be based on league 



stats (both college and University teams) and previous performances in 



cuppers. The number of seeds may change each year.

Matches should be best of 3 up to the quarter and semi-finals which will be best of 5 frames, the final best of 7 frames.


9-Ball Singles Cuppers

Depending on interest there may be a singles 9-ball cuppers held over a one or two days at Riley’s (Cowley).

There will be no seeding.

Matches will be best of 9 up to the final which will be best of 11. This may change depending on the number of entrants.

In all competitions the home team or player must organize and pay for the match. Contact should be made by e-mail, and pigeon post if no reply is forthcoming
